








ENVIRONMENTAL POLICY

SUPPLIERS

Suppliers are encouraged to operate in an environmentally friendly manner. Our policy is
to only use representatives from responsible companies to work within our organisation.
These suppliers are encouraged to be active participants in providing sustainability and
have environmental awareness, and to also have an active environmental policy. Where
possible, we encourage local sourcing of products and services.

ENERGY CONSUMPTION

Energy consumption and CO2 emmission is a large environmental issue and listed are
some energy efficiency programs we have in place to help reduce our global impact:

- Electrical fittings and consumables are purchased with regard to “efficiency”

- Lights and other electrical equipment are switched off when not required.

- To reduce energy, each villa has a separate air conditioning unit, rather than a cerntral
system. This ensures they are only in use when the villas are occupied.

- Air conditioning is preset to 24°C for cooling.

- All guests villas are fitted out with louver windows to capture the prevailing winds thus
reducing the needs for air conditioning use.

- All villas are provided with double glazed large windows to allow natural lighting.

+ Regular villa audits are undertaken which involves communicating any maintenance
issues to maintenance which is promptly followed up.

- Windows are cleaned regularly to help improve natural lighting.
- Computers are switched off completely when not in use or required.
- Where possible, appliances are turned off when not in use saving up to 50% per day.

- Maintenance conduct routine checks of all equipment to ensure it is not faulty.




CONSTRUCTION CONTROLS

To control the environmental impact of construction activities onsite, whilst
maintaining safe working practices we undertook the following controls:

- Vehicle movements - were limited to access tracks and beach

only, limited vehicle movements were planned, and an adoption of
careful driving practices to minimize damage to tracks and vegetation
implemented.

- Pedestrian movement - staff were instructed to keep to existing tracks at
all times.

- Planning and construction process - walkways were built immediately;
remaining materials were carried along the newly established walkways,
prefabrication of materials occurred offsite where possible, use of non-
enamal based paints.

- Onsite - excess packaging was removed prior to arrival onsite, all

waste put in the receptacles provided, no waste was disposed of on site,
littering was and still is unacceptable. All waste products were placed into
appropriate bins.

- Pets onsite - no pets; dogs or cats, were allowed onsite at any time.

WASTE MANAGEMENT

To undertake environmentally sustainable practices relating to waste
management, the hierarchy of Avoid, Reduce, Reuse and Recycle during
both construction and ongoing operation of the lodge was implemented.

- Staff are trained in separating wastes correctly, reducing packaging prior
to transport to the site, composting food waste, and maintaining ATU
(aerobic treatment units) toilet systems, etc.

- Waste management is stipulated in contracts with sub-contractors.

- Ongoing checks are undertaken by management.

- Separate areas have been set aside for sorted wasted and recyclable
waste, and taken away via boat to the approved waste management facility

in \Wyndham.

- All toiletries, cleaning agents, and laundry soaps used within the lodge are
biodegradable and low in phosphorus.

- Kitchen scraps are composted onsite and used as mulch or chicken feed.



WATER

Using water in an efficient manner is another key part of our
environmental program.

- Water saving shower heads and tap flow regulators are used
throughout the lodge, with no reduction in water pressure.

- Maintenance procedures ensure regular audits and
infrastructure checks are undertaken.,

- Villa toilets are composting and only require 500mL water
per flush.

- Hand basins are equipped with restrictor water flows.

-Both staff and guests are encouraged to participate in water-
saving measures.

- Both staff and guests are encouraged to turn off taps and
report any leaks immediately.

- Water tank is checked weekly to ensure appropriate levels
are held.

WASTE

We strive to minimise the waste we produce and we are
continually looking for new and innovative ways of reusing
and recycling. A recycling system is in place where these
items are recycled on a daily basis - office paper and printer
cartridges, old towels are reused as rags, partially used toilet
rolls are used in staff areas, and kitchen oil is collected and
recycled by a local organisation.

Every effort is made to reduce waste, for example:

- Food is stored in reusable plastic containers to reduce the
use of plastic film.

- All food compost fed to chickens.

-Printer/fax/photocopier cartridges are sent to Planet Ark for
recycling.

- Computers are set to photocopy on both sides of paper.

- Where possible we store information in electronic form
rather than paper.






